
cGMP, Quality, Productivity,  Validation and Positive Attitude as a 
Organization Culture for Corporate Growth 

 
Sr.No Time  Topic 
1 9.00 to 9.15 a.m Objective and Importance of the training programme. 
2 9.15 to 10.45 a.m GMP, Quality, Productivity,  Positive Attitude: Definition and concept of 

Quality, Definition, Pharma manufacturers view on Quality, Pharma 
Regulatory’s view on Quality, Doctors and Patients view on Quality, Quality 
and Attitude, various meaning of Quality, Resources and systems to build 
Quality, Meaning of word GMP, concepts of GMP, Productivity and its 
importance.  

3 10.45 to 11.00 a.m TEA BREAK 
4 11.00 to 12.00 a.m Schedule M: and its requirements in pharmaceutical Industry. 
5 12.00 to 01.00 p.m Validation: Objectives of validation, Benefits of validation, validation 

guidelines, Types of validation, Applicability of validation, D.Q. I.Q. 
O.Q.,P.Q. 

6 01.00 to 02.00 p.m LUNCH BREAK 
7 02.00 to 03.00 p.m Current Good manufacturing Practices :Why cGMP, Ten basic rules of 

GMP, documentation and its importance, Reasons of documentation, Rules 
about making records, House Keeping related to area.   

8 03.00 to 3.45 p.m Current Good Manufacturing Practices :  
House Keeping related to Materials, Records, and Documents, Personnel 
and Men, Materials, Machines and online set-ups, General Factory 
discipline, systems to be followed. 

9 3.45 to 4.00 p.m Video clip on GMP 
10 4.00 to 4.15 p.m TEA BREAK 
11 4.15 to 4.30 p.m Objective Test 
12 4.30 to 5.00 p.m Question and Answer Session 

Number of Participants Required  : Minimum 60  
Who can participate ?   :Third Year & Final year B.Pharm. students, M.Pharm.  

 Pharmaceuticals and Quality Assurance students. 
Fees- Rs. 500 per participant 

 
. 
 


